4 Important Challenges with Time-Tracking
Software & How To Solve Them

As popular as time-tracking has become, it isn’t without challenges of its own. Although
industry guides may promote the benefits of time-tracking software such as Controlio, the
fact is that there are issues that need to be addressed to ensure it supports productivity
rather than undermining it.

Let’s take a look at 4 important challenges that need to be solved to truly benefit from
time-tracking.

1. Focus on Hours Instead of Outcomes

Time-tracking inadvertently tends to overemphasize work hours - and equates more time
spent to higher productivity. This can be misleading in roles that depend on problem-solving
or creative-thinking. It can even cause employees to prioritize visible activity over meaningful
results.

Solution: Organizations should pair time tracking data with other performance metrics like
project milestones. This can provide context to productivity measurements and not
assessments in terms of hours alone.

2. Concerns About Employee Privacy

Many time tracking software collect data on employee activities. It raises concerns about
workplace privacy. Employees will feel they aren’t trusted if these concerns aren’t
addressed. It can cause disengagement and resistance to the use of time tracking in the first
place.

Solution: Clear communication around policy guidelines can reduce misconceptions.

Explain to employees what data is collected and how it will be used. Be sure to limit tracking
and only collect data that is necessary to fulfill business goals.

3. Inconsistent or Inaccurate Time-Tracking Data

Although the data from time-tracking software is generally more accurate than manual
time-tracking - data reliability can still be an issue. Employees may forget to log time or


https://controlio.net/employee-monitoring.html

mislabel tasks. This leads to inconsistent data that in turn can result in inaccurate
conclusions about productivity.

Solution: Coming up with clear guidelines and an onboarding process can improve
consistency. Simplifying or automating time entry can reduce human error. Conducting
periodic reviews can catch mistakes early and maintain the accuracy of time tracking
reports.

4. Misuse of Time Data by Management

At times, management itself may end up misusing time data - either by overemphasizing
individual metrics, using it for micromanagement, or conducting unfair evaluations and
penalizing employees. The irresponsible use of time-tracking data can be counterproductive
and lower performance levels.

Solution: Managers need training on how to interpret data and ways to use it. The training
should also include information about what not to do. Managers should encourage open
discussion and their focus should be on broader trends instead of individual activity. It should
also cover process improvements and using time tracking software as a tool to support
employees.

Conclusion

Tackling these challenges is key for any organization looking to the successful
implementation of time tracking. Time tracking software like Controlio requires careful
planning for it to be implemented in a way that avoids major issues. Such steps will also
ensure it is able to live up to its potential. Implementing such solutions the right way will
ultimately help improve workplace productivity for everyone’s benefit.
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